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1
00:00:19.380 --> 00:00:22.440
Greg Ross: And let me begin by saying happy holidays everyone.

2
00:00:23.040 --> 00:00:23.400
Greg Ross: |.

3
00:00:23.580 --> 00:00:26.010
Greg Ross: really appreciate you giving up your time today.

4
00:00:26.190 --> 00:00:28.740
Greg Ross: weren't sure we're going to make this meeting or not, but.

5
00:00:29.310 --> 00:00:30.750
19543852600: Convinced everyone yes.

6

00:00:30.780 --> 00:00:41.430

Greg Ross: We should have a meeting because there's a lot still going on, so let me just say again,
thank you for all your efforts and having said that, let me just quickly ask for a roll call.

7
00:00:43.650 --> 00:00:46.230
Mary Lou Tighe: And he was your chair care Ross.

8
00:00:46.950 --> 00:00:49.140
19543852600: i'm still here vice chair for.

9
00:00:49.590 --> 00:00:51.360
Mary Lou Tighe: Here mayor Tooley.

10
00:00:52.020 --> 00:00:53.850
Mary Lou Tighe: Here commissioning glassman.

11
00:00:54.300 --> 00:00:55.650
Commissioner Steven Glassman: Here good morning everyone.

12
00:00:55.860 --> 00:00:57.090
Mary Lou Tighe: Good morning, vice mayor good.

13



00:00:58.020 --> 00:00:58.320
19543852600: As it.

14
00:00:59.790 --> 00:01:01.740
Mary Lou Tighe: Should mcmanus excuse me Ryan.

15
00:01:02.940 --> 00:01:04.470
Mary Lou Tighe: Commissioner merrison.

16
00:01:05.010 --> 00:01:05.610
Bob Mayersohn: i'm here.

17
00:01:06.150 --> 00:01:07.110
Mary Lou Tighe: Can we should have ayanna.

18
00:01:09.360 --> 00:01:09.690
Sabrina Javellana: here.

19
00:01:10.620 --> 00:01:11.730
Mary Lou Tighe: Mr sure you have a car.

20
00:01:12.360 --> 00:01:17.970
Greg Ross: Perfect then let's get right into things being you wish to welcome.

21

00:01:18.480 --> 00:01:28.020

Beam Furr: Sure Hello everybody i'm glad we're able to do this medium day we didn't skip it because |
actually think we've got some really good good momentum going.

22

00:01:28.590 --> 00:01:35.730

Beam Furr: And you know it's good it's | think it helps to keep these things fresh in our mind, because
the discussions going from two weeks away.

23

00:01:37.620 --> 00:01:46.920

Beam Furr: | don't want to lose track of it, and we, and | can lose track easy, so no one month away
seems like a year away so there's some.

24
00:01:46.920 --> 00:01:48.090
Beam Furr: really good discussions going.

25
00:01:48.090 --> 00:01:48.780
19543852600: On and.



26
00:01:49.530 --> 00:01:51.150
Beam Furr: Looking forward to what we get today, | know what.

27

00:01:51.240 --> 00:01:56.790

Beam Furr: | think you know | guess i'm sensing that sometimes it good it's probably going a little fast
for everybody.

28

00:01:58.170 --> 00:02:07.860

Beam Furr: It might be, and |, you know if it is, | guess, we all have to kind of articulate that if it's
going too fast, because | know we were trying to do some of those.

29

00:02:08.430 --> 00:02:22.020

Beam Furr: You know, some boats going up, but | guess i'm just my My hope is that we can all kind of
keep up and keep the momentum going | don't really want to slow down, but | don't want to go so
fast that we that we lose anybody and lose what we're doing so.

30
00:02:23.370 --> 00:02:26.850
Beam Furr: i'm not even sure what all That said, but just my thoughts.

31
00:02:27.780 --> 00:02:30.930
Greg Ross: Well, thank you for those wonderful thoughts.

32
00:02:31.020 --> 00:02:31.740
Beam Furr: And, and I.

33
00:02:31.800 --> 00:02:36.180
Greg Ross: Rarely go have let's see sunshine.

34
00:02:36.240 --> 00:02:38.100
Mary Lou Tighe: Miss guys to share, if | can.

35
00:02:39.420 --> 00:02:39.990
Mary Lou Tighe: interject.

36

00:02:42.360 --> 00:02:55.080

Mary Lou Tighe: GM madhavan were suggested that we do a review of sunshine laws and and
meetings and emails and things like that, as a result of some of the conversations with TAC members
and and their meeting and things like that, unfortunately.

37

00:02:55.530 --> 00:02:59.370

Mary Lou Tighe: matt is unable to be with us today so we're going to move that agenda item to the
next meeting.



38
00:02:59.880 --> 00:03:04.890
Greg Ross: Fair enough, | appreciate that just about to introduce them to so having said that.

39

00:03:05.520 --> 00:03:24.210

Greg Ross: we've got with us Kevin Keller up who will give us a rundown of what is going on with the
waste generation study and | can honestly say being part of that group they are working as hard as
we are here to so again, | thank you, Melissa Natasha.

40

00:03:24.450 --> 00:03:42.780

Greg Ross: Steve and Kevin doing great work you know beam was just talking about going very fast
and and we've started this literally almost six months ago but candidly we are pushing as fast as we
can, but we need to get it right, but having said that Kevin you're on.

41

00:03:43.680 --> 00:03:57.930

SWRS: Thank you, man, thank you for your for your help and leadership on that on that group as well
to real quick update, we are currently an active discussions with to qualified vendors, to provide us a
wish generation and composition study.

42

00:03:59.040 --> 00:04:06.780

SWRS: We are not taking the holidays off we had meetings already this week we have another
meeting today and next week.

43

00:04:07.380 --> 00:04:24.450

SWRS: So we are so pushing along and hopefully we'll have that wrapped up with one of the vendors
to get going, so we can begin the race generation study in the early part of 2022 and then have an
hopefully do the second season.

44

00:04:25.830 --> 00:04:36.990

SWRS: During mid and have results back by August is what we're driving for and both vendors have
indicated this a tight timeframe, but they can comply with that.

45
00:04:38.850 --> 00:04:41.190
Greg Ross: Very good does anyone have any questions of Kevin.

46
00:04:42.990 --> 00:04:44.550
Greg Ross: Let me just check the hands.

47

00:04:45.780 --> 00:04:58.950

Greg Ross: Nearly | don't see any weight i've got a chat hold on oh Tom just stepped away okay
anyone have any questions, let me go through it, | see no hands in my right.

48
00:04:59.610 --> 00:05:01.380



Greg Ross: Right okay.

49
00:05:01.410 --> 00:05:02.070
Mary Lou Tighe: | don't see any either.

50

00:05:02.670 --> 00:05:21.870

Greg Ross: All right, then we'll move on, | appreciate that i'm pleased to announce that we do have
with us the tact chair Aaron tabor who will be discussing what had occurred at the tech meeting
regarding our favorite subject low control.

51

00:05:23.580 --> 00:05:33.600

Aaron Tauber: Sure, so thank you chair so yeah so we met on on Monday to further our discussion of
flow control a large thing that came out of that meeting.

52

00:05:34.500 --> 00:05:42.750

Aaron Tauber: was that it was found that quite a few municipalities and | guess entities or around the
state seem to use.

53

00:05:43.500 --> 00:05:54.660

Aaron Tauber: more of a combination method of flow control where they're they're utilizing
economic and regulatory so one of the things | was tasked with at the last meeting was to review.

54

00:05:55.470 --> 00:06:07.290

Aaron Tauber: With the affiliate affiliate area solid waste administration and while they're not a full
kind of service entity like like we would envision here.

55

00:06:08.370 --> 00:06:23.130

Aaron Tauber: They do utilize kind of that combination approach where they require all their counties
to have ordinances requiring flow to the to the facilities, but they also require them to do so with.

56
00:06:24.270 --> 00:06:26.310
Aaron Tauber: to fund it with assessments as well.

57

00:06:27.750 --> 00:06:49.650

Aaron Tauber: Melissa Doyle was kind enough to do a bit of a survey of the counties in the West, and
she found similarly that the vast majority of those entities also have some sort of a combination of
economic and regulatory flow control and.

58

00:06:51.750 --> 00:07:07.140

Aaron Tauber: Accordingly, you know we've asked them | don't know if there's been enough time for
them to do it, but we've asked the county attorney's office to take a look at how how having such a
system would affect kind of our bonding reading, whether it would be helpful.

59



00:07:08.280 --> 00:07:14.520
Aaron Tauber: And we would secure better better terms, having some sort of a combination system.

60
00:07:15.630 --> 00:07:20.970
Aaron Tauber: So so that's kind of a brief summary of the discussion that we had on on Monday.

61
00:07:21.960 --> 00:07:25.380
Greg Ross: | appreciate it did the county attorney's off come office come back to you.

62
00:07:25.980 --> 00:07:29.070
Aaron Tauber: know not as yet yeah we just test them with that on Monday so.

63
00:07:30.240 --> 00:07:32.490
Aaron Tauber: | wouldn't anticipate having that quite yet.

64
00:07:33.480 --> 00:07:33.990
Okay.

65

00:07:36.120 --> 00:07:39.660

Mary Lou Tighe: Did you have some conversations the county attorney's on that issue of county
attorney's office on there.

66
00:07:40.710 --> 00:07:45.120
Michael Cirullo: yeah i'm sorry | was looking for the hand array so | wouldn't just interject.

67
00:07:47.910 --> 00:07:51.210
Michael Cirullo: Yes, | was able to speak with with Joe.

68
00:07:52.680 --> 00:07:54.390
Michael Cirullo: Yesterday and.

69

00:07:55.950 --> 00:08:03.030

Michael Cirullo: From the county attorney's office and my understanding of that is upon Council said
that the, of course, when you have a combo.

70

00:08:04.050 --> 00:08:10.320

Michael Cirullo: You would be better, as far as because you have more certainty of funding and
whatnot but that the real factors and driving.

71

00:08:10.800 --> 00:08:21.240

Michael Cirullo: bonds is market condition, you know rating and interest rate, so they didn't think that
the way you set up the flow control was a determinant factor.



72

00:08:21.780 --> 00:08:34.740

Michael Cirullo: enough to affect you know borrowing being the determining factor of which way you
want it to go on flow control, and | think | summarized that properly, it was just a brief conversation |
had yesterday, but nothing formal.

73
00:08:36.420 --> 00:08:40.350
Greg Ross: Very good, | appreciate that any questions of Aaron or.

74
00:08:41.580 --> 00:08:42.270
Greg Ross: | can.

75
00:08:43.590 --> 00:08:45.000
Greg Ross: beam for has his hand up.

76

00:08:46.260 --> 00:08:57.120

Beam Furr: Joe yeah just on that same thing, because we Kevin and | talked with palm beach dealing
with flow control and they were pretty they they have.

77

00:08:57.870 --> 00:09:17.130

Beam Furr: Both economic flow control, but they also have some regulatory and contractual but they
the guy who's been there for | think 3030 or 31 years he's run it and he was like he says, without
having a fixed revenue, we would never get the bonds and they have over $600 million in bonds.

78
00:09:18.210 --> 00:09:20.100
Beam Furr: And so, he was he was pretty.

79

00:09:21.840 --> 00:09:29.160

Beam Furr: He said, you need to they need to know what your fixed revenues are going to be your
fixed costs and then that's how you get the really good bond.

80
00:09:31.110 --> 00:09:32.940
Beam Furr: The bond ratings, but if the whole bit.

81

00:09:35.070 --> 00:09:41.220

Beam Furr: He was a he he was he kind of went it went through the whole thing of how they do the
assessments and, but it was a.

82

00:09:42.270 --> 00:09:47.670

Beam Furr: You know, it was a pretty clear picture and | kind of forgot about how he was doing
maybe Kevin you can help me on this.

83



00:09:48.750 --> 00:09:56.130
Beam Furr: The economic assessments is is much like what the assessments we've been talking about
that's broken down through the waist generation study.

84

00:09:56.610 --> 00:10:05.940

Beam Furr: | kind of forgotten what he was talking about what the regulatory contractual, but | think
everything has kind of evolved, so they were there was like a mixture of it.

85
00:10:07.320 --> 00:10:12.240
Beam Furr: That that kind of made sure that all the garbage stayed there Satan palm beach.

86

00:10:14.040 --> 00:10:21.660

Beam Furr: And the end the part that was kind of that was very interesting was they had been taking
our garbage since the rb.

87
00:10:22.800 --> 00:10:29.430
Beam Furr: dissolve they have decided this year as of this year, not to take our garbage.

88
00:10:30.780 --> 00:10:32.370
Beam Furr: Not to take it at the wt.

89
00:10:33.660 --> 00:10:34.620
Beam Furr: Which is.

90
00:10:37.920 --> 00:10:43.590
Beam Furr: You know it's pretty big because we had 20% 20% of their was ours.

91
00:10:44.820 --> 00:10:45.240
For a while.

92

00:10:47.460 --> 00:10:58.590

Beam Furr: But then, now they are, they have, as you, as you know, they have to burners and they
love, which can take about almost 2 million tons and they are now | capacity.

93
00:11:00.270 --> 00:11:06.030
Beam Furr: So that's we have one at 800,000 this is palm beach smaller than us.

94
00:11:07.380 --> 00:11:12.690
Beam Furr: And there and and so you know it's it was a bit of an eye opener for me just to hear that.

95
00:11:13.890 --> 00:11:29.100



Beam Furr: But then, but they were he was he was pretty insistent that you know you've got it you've
got to have those assessments to be able to build those things, he also he also did some
recommendations of trying to get buy in with residence.

96

00:11:30.390 --> 00:11:43.500

Beam Furr: And he was saying start with the recycling first because it kills all your resident all your
residents want that you know start with your assessments doing that, so that you can build those
facilities, it was it was a very good conversation that was good.

97
00:11:44.730 --> 00:11:47.100
Beam Furr: That was kind of those are those are just other.

98

00:11:48.360 --> 00:12:10.590

Greg Ross: | appreciate that | think you know, going back to the revenue sources, etc, maybe we and
and Mike | don't know if the county did this, or you can just speak directly with a bond attorney to
get the lowdown on that whether we need to seriously look at as beings indicating how palm beach.

99
00:12:10.590 --> 00:12:11.070
Michael Cirullo: says.

100
00:12:11.220 --> 00:12:14.250
Greg Ross: You won't get it without X y&z or is it just the.

101
00:12:14.250 --> 00:12:18.930
Greg Ross: Market variable rates, | think that would help us out a little.

102
00:12:19.410 --> 00:12:21.630
Beam Furr: And maybe it's a side, maybe the size of it determines.

103
00:12:21.630 --> 00:12:26.100
Beam Furr: Because obviously they're doing as we would be doing these would be big.

104
00:12:27.150 --> 00:12:29.070
Beam Furr: You know this is for a lot of money, some small.

105

00:12:30.210 --> 00:12:39.450

Michael Cirullo: | can follow up with the county attorney's office | know they've been speaking with
the bond Council don't want to have you know forum shopping or multiple things going on, so
coordinate a follow up with them.

106
00:12:39.750 --> 00:12:40.290
Greg Ross: they're referred.



107
00:12:40.440 --> 00:12:42.240
Michael Cirullo: And know joe's on the call but.

108
00:12:44.100 --> 00:12:46.530
Michael Cirullo: | can, | can | can follow up with you guys later on.

109
00:12:47.190 --> 00:12:47.610
Joe Bucciero: Have you tell.

110
00:12:47.670 --> 00:12:48.810
Michael Cirullo: me if you want to join us.

111
00:12:50.340 --> 00:12:53.010
Greg Ross: | appreciate that working together always work out.

112

00:12:53.670 --> 00:13:01.020

Beam Furr: And, and that director said if if he ever wanted we ever wanted him to speak here or do
anything like that he'd be happy to.

113

00:13:02.670 --> 00:13:10.410

Greg Ross: Very good, | appreciate that beam is matter of fact, you know i'll catch you off line just the
name and number yep yeah appreciate that.

114
00:13:12.150 --> 00:13:16.860
Greg Ross: Coming back to the the flow control issue Aaron did.

115

00:13:18.300 --> 00:13:27.030

Greg Ross: Did the tax group come up with a different recommendation are they still going with the
recommendation that they made or where's it at.

116
00:13:28.320 --> 00:13:30.750
Aaron Tauber: So, so we didn't have a formal vote.

117

00:13:31.860 --> 00:13:46.980

Aaron Tauber: But just kind of a feel from our meeting on Monday was that you know, a combination
type of flow control would seem to work better than just sticking with one individual.

118

00:13:48.390 --> 00:13:59.130

Aaron Tauber: It all it tends to kind of address the disadvantages that are you know identified and
each because the disadvantage of one tends to be sort of a strength of the other.

119



00:14:00.690 --> 00:14:04.440
Aaron Tauber: So, but, but the there wasn't a formal formal vote.

120

00:14:05.790 --> 00:14:16.350

Aaron Tauber: | don't know that we actually even had a full quorum to be able to take a vote i'm
trying to recall, but but, overall, the field was that a combination system would be.

121
00:14:17.790 --> 00:14:21.810
Aaron Tauber: More more successful easier to to operate.

122
00:14:22.830 --> 00:14:25.770
Aaron Tauber: There were concerns you know whether it would be.

123
00:14:27.060 --> 00:14:30.330
Aaron Tauber: kind of more difficult to pass politically.

124

00:14:32.760 --> 00:14:38.670

Aaron Tauber: So, so that was kind of part of it, but, but the overall feel was that a combination
would be good.

125
00:14:39.930 --> 00:14:47.610
Greg Ross: | guess | would question for the attorneys what aspects.

126

00:14:48.150 --> 00:15:10.380

Greg Ross: would be beneficial and i'm not asking the same question that Aaron answered already as
to advantages and disadvantages i'm talking to subjects as to what would be included beneficially for
us regarding regulatory and or economic, then you can you put the subject matter into context.

127
00:15:11.730 --> 00:15:13.440
Jamie Cole: | can do that if you'd like mayor.

128
00:15:13.710 --> 00:15:14.070
Jamie Cole: Thank you.

129
00:15:14.520 --> 00:15:15.930
Jamie Cole: He the.

130

00:15:17.220 --> 00:15:26.580

Jamie Cole: If you think back to the rv there was no economic flight controllers no assessment, it was
all pure regulatory each city was required to pass an ordinance.

131
00:15:27.000 --> 00:15:36.780



Jamie Cole: And that ordinance would require anyone who picked up garbage within their city to take
it to the designated facility pursuant to a plan of operations i'm.

132

00:15:37.290 --> 00:15:45.780

Jamie Cole: One of the problems that we had with that if you recall, was enforcement mean if
someone if a commercial carrier picked up waste.

133

00:15:46.110 --> 00:15:55.710

Jamie Cole: From a business, and it was cheaper to send it to the palm beach facility or Miami dade
facility or put it to the landfill somewhere.

134
00:15:56.190 --> 00:16:00.840
Jamie Cole: They would have an economic incentive to violate the ordinance so there was a lot of.

135
00:16:01.740 --> 00:16:08.580
Jamie Cole: provisions that we had to address to require the cities to enforce their ordinances.

136

00:16:09.030 --> 00:16:16.590

Jamie Cole: The the Nice part about the economic flow control is there's an economic incentive for
everyone to follow it so enforcement isn't the same type of issue.

137

00:16:17.010 --> 00:16:24.720

Jamie Cole: Now, if you do both | think that also solves the enforcement issue because you would
require everyone to send the waste to a specific facility.

138

00:16:25.110 --> 00:16:32.040

Jamie Cole: And there'd be an economic incentive to send it to that facility so everyone would abide
by it, so you know that is certainly from a practical standpoint.

139

00:16:32.400 --> 00:16:38.520

Jamie Cole: Probably the most effective way to have flow control is to have both have ordinances
and also have.

140

00:16:38.880 --> 00:16:48.120

Jamie Cole: Special assessments that make it economically advantageous to go for it now the only
from a from a legal standpoint what you're going to have to have in your agreement.

141

00:16:48.540 --> 00:17:04.560

Jamie Cole: If you're going to have regulatory flow control you're going to have to have a provision
that mandates that all parties to the agreement will pass an ordinance we you know that's in a form,
you know far be drafted and approved by.

142
00:17:04.800 --> 00:17:12.870



Jamie Cole: The Governing Board and that may change over time how that ordinances so | don't think
we wanted to actually attach the flow control ordinance to the.

143

00:17:13.560 --> 00:17:22.620

Jamie Cole: la, but we do have to have a provision that will be enforceable against every city that
joins that they will pass this ordinance they will enforce this ordinance.

144

00:17:23.100 --> 00:17:30.570

Jamie Cole: On the special assessment on the economic side, we need to have everyone who signs in
agreeing that they will.

145

00:17:31.020 --> 00:17:41.310

Jamie Cole: That they're Okay, with their properties all the properties, with their city being subject to
special assessment so we had originally been talking about doing one or the other, with the thought
that.

146

00:17:42.060 --> 00:17:48.000

Jamie Cole: we're going to have to tell the cities which to do, but there is really no reason, if we think
we can get the cities to join.

147

00:17:48.330 --> 00:18:02.190

Jamie Cole: there's no reason we can't let the Governing Board in the future, decide whether to do
one or the other, or to do both so long as the local agreement gives the authority to the Governing
Board to do that now, by the way, it could be.

148

00:18:02.640 --> 00:18:20.730

Jamie Cole: A kind of thing that hasn't mode of all Members, at some point um so you know, there is
a ability to put built in flexibility, but if we're going to want the board at some point to do to mandate
ordinances or to do a special assessment it's going to be set forth in the intro who agree.

149
00:18:21.540 --> 00:18:26.160
Greg Ross: And, and that | agree with obviously either way or both ways, it has to be.

150

00:18:26.700 --> 00:18:35.670

Greg Ross: delineated so that every Commission understands what they're signing up for i'm trying to
figure out, and | think Aaron.

151

00:18:36.090 --> 00:18:42.720

Greg Ross: said something very astute and that is, you know they're looking at it from one point of
view but politically.

152

00:18:43.470 --> 00:18:56.160

Greg Ross: It may be difficult to achieve now i'm not sure that it's going to be difficult to achieve,
because what we're doing and, and | say we everyone in this group, and maybe beam and | are the.



153

00:18:57.540 --> 00:19:06.510

Greg Ross: The faces of the group going to again go around to the commission's indicating why the La
la should be.

154

00:19:07.350 --> 00:19:29.520

Greg Ross: signed and and everyone join in so it's really the concept that we're pushing more than the
manner in which it will be accomplished, but | really would like to hear from everyone as far as our
are you all comfortable with a dual system within the IRA.

155
00:19:31.020 --> 00:19:33.630
Mary Lou Tighe: Mr chair Commissioner mayor son has a sandwich.

156
00:19:33.930 --> 00:19:35.400
Greg Ross: Thank you, Commission American.

157

00:19:36.030 --> 00:19:51.480

Bob Mayersohn: yeah um | mean, | think the | guess the you know dual scenario works best from
what i'm hearing because, again, it provides oversight and covers the the pitfalls of one versus the
other.

158

00:19:52.920 --> 00:20:02.460

Bob Mayersohn: My question and | guess, this may be to Jamie or Mike or even have been the county
would be part of creating an ordinance as well.

159

00:20:03.330 --> 00:20:16.860

Bob Mayersohn: Would that just be for the unincorporated areas or would that be, would it be more
beneficial to do it in totality and | don't know what the best answer would be but i'm just trying to
explore that option.

160

00:20:18.270 --> 00:20:27.990

Jamie Cole: Generally, you would have the county doing just for the unincorporated areas and that's
how the rb did it now theoretically the county could do it i'm county wide.

161

00:20:28.260 --> 00:20:33.870

Jamie Cole: Because the county does have the authority to do ordinances county wide so long as
adult conflicting city ordinances.

162

00:20:34.140 --> 00:20:43.560

Jamie Cole: But | don't think that that's really the way to go, | think he should he's gonna have to do
the ordinance selves who participates, and the county will do it for the unincorporated area.

163
00:20:43.950 --> 00:20:47.040



Beam Furr: You would you would otherwise you'd be kind of back to the dependent district.

164
00:20:47.700 --> 00:20:49.740
Beam Furr: Right, which is the you know, | think.

165
00:20:52.320 --> 00:20:54.780
Beam Furr: That that's kind of what you're describing there, to be honest.

166
00:20:56.610 --> 00:20:56.910
Bob Mayersohn: Okay.

167
00:20:58.080 --> 00:21:02.940
Greg Ross: yeah | think we want to get all the cities to acknowledge it to endorse it.

168
00:21:03.030 --> 00:21:05.820
Greg Ross: To pass an ordinance and.

169

00:21:05.850 --> 00:21:12.960

Greg Ross: Ultimately, we can do this special assessment, with the full knowledge, because that will
also be in the La.

170
00:21:15.090 --> 00:21:17.760
Greg Ross: Who else do | have anyone Mary Lou.

171
00:21:18.720 --> 00:21:20.850
Mary Lou Tighe: | do not see any other hands raised i'm.

172
00:21:22.950 --> 00:21:23.370
Beam Furr: Greg.

173

00:21:23.880 --> 00:21:33.420

Beam Furr: Yes, you know what | | | think when we were trying to decide which of these government
structures to do, | think the real one of the things that was.

174
00:21:36.210 --> 00:21:41.850
Beam Furr: a selling point for the La was that it was able to do assessments.

175
00:21:42.870 --> 00:21:45.330
Beam Furr: If, because |, you know it's one of those things where.

176
00:21:46.620 --> 00:21:53.130



Beam Furr: | guess when i'm looking at and when i've looked at what our arcades had presented and
all it's going to cost.

177

00:21:53.940 --> 00:22:04.920

Beam Furr: You know it's gonna it does need a huge amount of assessments Jamie talked about there
not being economic flow control in the earlier rb but that's because the bonds were backed.

178

00:22:05.910 --> 00:22:12.600

Beam Furr: By and Jamie you gotta help me here because | don't know if they were backed by a
waste management of the county, but | think they have a by the county.

179
00:22:14.310 --> 00:22:14.700
Jamie Cole: Right.

180

00:22:15.330 --> 00:22:25.560

Beam Furr: yeah yes yeah so you know that's that's not where we're heading on this, you know what
I mean | think what you're you know we.

181

00:22:25.590 --> 00:22:35.190

Beam Furr: This entity doesn't is trying to be independent and it can and it's only going to build it and
it's going to be independent, if it has its own.

182

00:22:35.760 --> 00:22:47.100

Beam Furr: Revenue sources that are going to be able to enable that if you're if it's a variable one |
think there's places for contractual and statutory.

183

00:22:47.730 --> 00:22:55.560

Beam Furr: regulate regulations and that | think what that does is kind of patch up some holes that
might might need patching much like what jamie's talking about.

184

00:22:56.280 --> 00:23:03.840

Beam Furr: But there's going to be a need for assessments and and what are you talking about going
back to the city Commission.

185

00:23:04.530 --> 00:23:09.750

Beam Furr: it's going we know it's going to be we're going to have to explain what this is going to be
paying for.

186

00:23:10.350 --> 00:23:18.840

Beam Furr: And it is going to have to be you know a bit of a campaign and say here's what we're
doing and hopefully cities are able to say.

187
00:23:19.350 --> 00:23:24.780



Beam Furr: This entity is going to be charging you but we're going to be actually taking that out of
our contracts.

188

00:23:25.320 --> 00:23:37.890

Beam Furr: The disposal fee that every city has as part of their contracts would then be taken out of
their contracts, which means that the the hauling rate that you would be charging your residence
should be going down.

189

00:23:38.820 --> 00:23:46.740

Beam Furr: You should be able to tell your residence we're not going to be charging you as much
from your hauling fee because it's not going to be included anymore.

190

00:23:47.580 --> 00:24:02.220

Beam Furr: it's going to be included in this other entity that's you know that's that's a selling point for
cities, you can say look we're going to make it go down this other entity is going to be charging you a
little bit more, but it's you know we're going to make it all work this way.

191

00:24:03.510 --> 00:24:11.850

Beam Furr: | just you know I, | know I, | know | can | supported the IRA because | thought that these
assessments was a way to go.

192

00:24:12.390 --> 00:24:31.560

Beam Furr: And | thought it would get us to the end to the end zone here | am | i'll be honest i'm i'm
concerned if we're not doing that, that of us being able to get there, because | don't think you can get
there on tipping fees | don't think you can have the kind of surety that is needed to.

193

00:24:32.970 --> 00:24:42.210

Beam Furr: Get the kind of money that we need, because you know we're not going to have it there's
not there's no there's no, you know Big Brother coming behind us then here's a whole lot of money
for us.

194

00:24:42.900 --> 00:24:49.470

Beam Furr: Not there, it says, you know we're gonna have to bond it out and they're not gonna give it
to us, unless they know they know exactly what's coming in.

195

00:24:51.600 --> 00:25:03.570

Greg Ross: Oh, | absolutely agree with you, and | think the candidly, the key word for me, when we
were discussing VI la and | think Jamie somewhat hit on it was flexibility.

196

00:25:04.980 --> 00:25:13.140

Greg Ross: With the | la we're in control and we have the flexibility, not only to assess, but to regulate
as well.

197
00:25:13.500 --> 00:25:13.860



Beam Furr: Right so.

198

00:25:14.040 --> 00:25:24.630

Greg Ross: i'm i'm really not opposed to doing the combination | think more than filling the holes or
the gaps, it will give a clear.

199

00:25:25.530 --> 00:25:34.050

Greg Ross: pathway, so that every Commission will see where we're headed how we're going to do it
because, again transparencies everything in this.

200

00:25:34.470 --> 00:25:53.190

Greg Ross: And, and that way we're not hiding anything we're showing them yes there's going to be a
special assessment yet here's how we're going to do it through the regulation so again I, | have no
difficulty with that and it's subject to the flexibility and i've got mayor Ryan raising his hand.

201

00:25:57.870 --> 00:26:10.980

Michael Ryan: | think he was chair, thank you, being for your comments, | want to thank the task
force and attack for taking the pause at the last meeting to discuss this and evaluated, what we see
from that clause.

202
00:26:11.430 --> 00:26:17.070
Michael Ryan: Is that while we were going left or right there's a road in between that may.

203

00:26:17.430 --> 00:26:35.760

Michael Ryan: Help us all to get there, that is the combination or hybrid that we found from the
research and what aaron's work and and others have found is extraordinarily helpful jamie's
comments, | think, also have helped us to refine this, that is, we know that if.

204

00:26:37.200 --> 00:26:53.580

Michael Ryan: Economics gotta be part of the ios that everybody knows what they're doing, but that
we can provide maximum flexibility to the governing board and | like where we are much more so
today than where we were at the last meeting so to commission, for | don't see this discussion as.

205

00:26:55.290 --> 00:27:08.730

Michael Ryan: evading or avoiding what probably is the right outcome that is the economic flow
control as as dominant form for encouraging and, frankly, keeping.

206

00:27:09.600 --> 00:27:21.240

Michael Ryan: Pricing long term under control right we know the more that are involved, the more
predictability, we will have and transparency and and less vulnerability to.

207

00:27:22.260 --> 00:27:32.520

Michael Ryan: Those leaving the system or otherwise, so | think that we're headed there | guess the
real question for today is what do we have to resolve.



208

00:27:33.390 --> 00:27:40.230

Michael Ryan: We know that there's been a request by the TAC to have the county attorney's office
way in a bit on this, | think jamie's comments.

209

00:27:41.190 --> 00:27:53.880

Michael Ryan: Are are worthy of refinement and what that might look like in the IRA, that is what
would say in terms of the economic and acknowledge that some.

210

00:27:54.720 --> 00:28:00.390

Michael Ryan: powers are reserved to the Governing Board, to the extent they're going to request a
regulatory and that the.

211

00:28:00.660 --> 00:28:11.010

Michael Ryan: municipalities are green that it to the extent there's a regulatory as well that they'll
participate, so | like where we are today | guess the real question is, do we really need to do anything,
or is this now.

212

00:28:11.400 --> 00:28:23.190

Michael Ryan: Really, in the hands of the attorneys assuming that the will of this group is to start
moving forward on what would that look like in the IRA, that is to have the economic component and
reserve.

213

00:28:24.630 --> 00:28:35.160

Michael Ryan: Not only the right for the governing board but reserved for the municipalities that they
understand regulatory may very well be a component that they need to deliver on and that they're
committing to deliver on if the governing board.

214
00:28:35.220 --> 00:28:35.820
So said.

215

00:28:37.050 --> 00:28:46.020

Greg Ross: | think the attorneys we're waiting for this working group to tell them which route to take,
left right or middle and the middle being the hybrid.

216

00:28:46.380 --> 00:29:06.810

Greg Ross: | would like honestly to get more of a consensus, | haven't heard from a majority of the
Members so i'd like for everyone to chime in on this issue and if we get a consensus, then we can ask
them to go ahead and fill in the blanks, as you say exactly as you indicated my.

217
00:29:08.010 --> 00:29:11.910
Greg Ross: You know, with the majority of the flow control, yet the.

218



00:29:13.200 --> 00:29:24.870
Greg Ross: Regulatory being in there to assist in that, and that will make candidly that will make beam
and my job, a whole lot easier when we go around talking to the commission's.

219
00:29:26.010 --> 00:29:26.250
Beam Furr: Greg.

220
00:29:26.430 --> 00:29:26.730
Greg Ross: Let me.

221

00:29:27.180 --> 00:29:36.750

Beam Furr: come before you go look for the kid can any of the lawyers can they could they paint that
picture what that would look like of where that where.

222

00:29:37.470 --> 00:29:45.990

Beam Furr: The regulatory and statutory might come in, where the economic you know where let's
say you're doing primarily economic flow.

223

00:29:46.830 --> 00:29:56.730

Beam Furr: Where do you where do you put in and how do you put in the regulatory and set story to
compliment it and to support them, because | guess | just need a little help and understanding it.

224
00:29:58.020 --> 00:30:01.800
Jamie Cole: You say where do you turn your meeting, where do you put it in the agreement.

225
00:30:01.830 --> 00:30:03.960
Jamie Cole: So basically what you would do agree.

226
00:30:04.440 --> 00:30:06.810
Greg Ross: The subject matter, | think, is what you're talking about.

227

00:30:06.960 --> 00:30:17.580

Beam Furr: yeah | guess i'm just trying to get a picture of how what | understand the economic part of
it, | understand the assessments, so now, | need to understand and I, and | assume with that.

228

00:30:18.180 --> 00:30:25.020

Beam Furr: You know when cities in the county all sign up that there's a there's a you know that they
are bound to send their.

229
00:30:26.190 --> 00:30:28.050
Beam Furr: trash to our facilities.

230



00:30:29.310 --> 00:30:33.660
Beam Furr: Where does the regulatory ancestry coming in, on top of that that's that's where i'm.

231
00:30:34.410 --> 00:30:39.330
Jamie Cole: A little key right the regulatory comes in, because there'll be a provision in the agreement.

232

00:30:39.750 --> 00:30:55.530

Jamie Cole: That says that will gives the governing board the power to require all cities to pass an
ordinance that says anyways that's picked up in their city has to go to the facility that's designated
that's what's your idea.

233
00:30:56.160 --> 00:31:00.420
Beam Furr: Okay, my question is that's not implied with the economic flow.

234
00:31:01.620 --> 00:31:02.880
Beam Furr: So you have to do an ordinance.

235
00:31:03.180 --> 00:31:03.990
Beam Furr: On top of that.

236
00:31:04.560 --> 00:31:07.410
Jamie Cole: that's what you don't you don't have to know that's the point you don't have.

237

00:31:07.410 --> 00:31:21.240

Jamie Cole: To um you could just have the economic flow control by just having a special assessment
and let's say this special assessments going to pay, you know the full cost of disposal so that any ways
coming from, say Hollywood.

238

00:31:23.730 --> 00:31:32.010

Jamie Cole: You know their disposal fee would be zero so if if a holler picked up waste in Hollywood
whether or not they're required to send it to a facility or not.

239
00:31:32.280 --> 00:31:35.760
Jamie Cole: they're going to want to send it to the facility, because their disposal fee will be zero.

240

00:31:35.910 --> 00:31:45.150

Jamie Cole: Where you're obviously passmore if they send it somewhere else, so you could do it
purely through a special assessment with no requirement that the waste go there.

241

00:31:45.240 --> 00:31:53.190

Jamie Cole: it'll just go there, based on the free market and the workings of the market is the concept,
but you can do both you can also have an ordinance.



242

00:31:54.060 --> 00:32:07.260

Jamie Cole: ways to go there, or you could do just the ordinance | mean you can either do one both
third one, or one or the other, or both, but you have to have something that make sure you have the
waist there you can't you don't have the flow to do anything.

243

00:32:07.470 --> 00:32:15.330

Beam Furr: Right it something just just occurred to me to what the guy from palm beach said that just
kind of bears just so | paint the whole picture.

244

00:32:15.840 --> 00:32:24.240

Beam Furr: They we know every every see that they get they get a certain amount of credits, with
the amount that they pay for the disposal | forgot about this.

245

00:32:24.720 --> 00:32:34.410

Beam Furr: And so once they get over their limit, then they have to pay a certain amount so then so,
then the hauler is going to have to decide where are we going to take it.

246

00:32:34.860 --> 00:32:51.180

Beam Furr: Does it still make more sense to take it right here or somewhere else, so that was an
interesting part that | hadn't heard about or thought about and | don't know and | don't know that
come, is where the regulatory steps to where it comes into play on that you understand i'm saying.

247

00:32:52.230 --> 00:33:02.790

Jamie Cole: Oh, | do, and it could come into play there if you have some limit on the amount of waste
that can come from each city | don't think you have to do it that way, | mean that's the way they're
doing it.

248

00:33:02.850 --> 00:33:15.000

Beam Furr: yeah we could do an hour hour, however, we want to do it, but that's | know that's how
they're doing it, and it makes sense because you don't want somebody like taking everybody's
garbage off sudden there you got to have some kind of some kind of control on it.

249
00:33:16.080 --> 00:33:16.530
Beam Furr: | guess.

250
00:33:18.450 --> 00:33:22.170
Jamie Cole: And you also have to make sure that the waste that they say is coming from city X is.

251
00:33:22.170 --> 00:33:24.330
Jamie Cole: Right coming from correct correct.

252
00:33:25.500 --> 00:33:31.500



Greg Ross: which you know in talking to the powers that be, they can do that that's not going to be a
problem.

253
00:33:33.900 --> 00:33:38.670
Greg Ross: So, again | you know, let me Let me pick on people now.

254
00:33:40.290 --> 00:33:41.430
Mary Lou Tighe: Yes, mayor chilly hazard.

255
00:33:41.730 --> 00:33:45.000
Greg Ross: Thank you very much the born, | was gonna pick on next were told.

256
00:33:48.090 --> 00:33:49.440
Becky Tooley: you're going to pick on me i'll pick.

257
00:33:49.590 --> 00:33:54.510
Becky Tooley: yeah but anyway it's Christmas i'll be nice, you know | think there's too many.

258

00:33:54.840 --> 00:34:03.930

Becky Tooley: answers and if you're gonna if we're going to access How much is it going to be,
because no Commission in the right mind is going to vote for this if they don't know how much
money they're going to be assessed.

259

00:34:04.320 --> 00:34:13.380

Becky Tooley: My other worry and | brought it up many times is the waste, energy, the studies, not
even done or hasn't started, | thought that was being processed.

260
00:34:14.700 --> 00:34:19.650
Becky Tooley: And if waste management wins their case it goes to the planning.

261

00:34:20.670 --> 00:34:24.930

Becky Tooley: Council and then it goes back to the Commission, and if they vote there won't be a
waste to energy.

262

00:34:25.350 --> 00:34:33.930

Becky Tooley: place in the north end so the northern tier is going to be probably charge more than
the southern tier to get it to a waste to energy plan, | think.

263

00:34:34.590 --> 00:34:46.920

Becky Tooley: You know, maybe i'm wrong, but | just see too many unanswered points on | know
being be talked about and i've said i'd rather slow down a little bit and get everything right because |
want it to work.



264

00:34:48.990 --> 00:34:59.610

Becky Tooley: But there's just there's a lot of unanswered questions, and | know i'm not going to get
my Commission to okay until some of these things are answered, so | think we need to think about
that.

265
00:35:01.500 --> 00:35:05.250
Greg Ross: You know what i'm and let me just quote go ahead, | have.

266
00:35:06.300 --> 00:35:07.530
Greg Ross: permission, | have a lot.

267
00:35:11.580 --> 00:35:15.300
Sabrina Javellana: Sorry, | don't have | don't have a lot to say today | kind of just need to get like.

268
00:35:16.800 --> 00:35:18.180
Sabrina Javellana: A clear picture.

269

00:35:20.100 --> 00:35:27.540

Sabrina Javellana: Of what like a combination of you know, the different flow controls together
would would look like or were some options.

270

00:35:28.140 --> 00:35:33.690

Sabrina Javellana: Obviously, not necessarily okay like if they're combined, it would be this no | just
need to see like okay.

271

00:35:34.380 --> 00:35:49.920

Sabrina Javellana: If we if we do like a combination and kind of understand more of like areas that do
a combination, these are some options of what we could do like | just kind of vague right now, so |
would just | just kind of need more information to make like a clear statement i'm sorry.

272

00:35:51.780 --> 00:36:02.850

Greg Ross: No, | can appreciate what you're saying, and | think if we ask the attorneys, to put it into
the I la in the form really is outline that that.

273

00:36:03.180 --> 00:36:11.010

Greg Ross: Commission, excuse me mayor Ryan had indicated, then | think that would make a little
more sense to everyone they're coming back to me Eric Tooley.

274
00:36:11.430 --> 00:36:14.700
Greg Ross: The difficulty is you know what comes first, the chicken or the egg.

275
00:36:15.270 --> 00:36:22.530



Greg Ross: You Commission won't say yes or no until they have a price, but we can't really give a
price until the waist generation study.

276

00:36:22.890 --> 00:36:32.220

Greg Ross: And you know is completed and that's not going to be for a year, and yet we need to
move forward with this so that we don't lose time on it.

277

00:36:32.790 --> 00:36:42.270

Greg Ross: Because time is of the essence, on this for many different reasons, and so conceptually we
would expect the Commission to understand where it's headed.

278

00:36:43.290 --> 00:36:53.580

Greg Ross: And and not locking in because we don't know ourselves with what the amount is until
everyone, | think, agrees until we're sure of it.

279

00:36:54.240 --> 00:37:01.950

Greg Ross: You know we've been saying to slow down a little and to make sure of everything and |
don't have a problem with that, | want to get it right, the first time.

280

00:37:02.490 --> 00:37:16.380

Greg Ross: And that's why | first off again say thank you for having this meeting today that we don't
lose the momentum that it there is enough stuff obviously to discuss and and yet in the same breath
i'd like to give the.

281

00:37:16.980 --> 00:37:24.450

Greg Ross: attorneys at least the go ahead now that we've been talking about the combination, where
the hybrid if you will.

282

00:37:25.050 --> 00:37:34.590

Greg Ross: So that we, as a working group can look at it digest it and figure out now | can present
this, at least, to the Commission, let them read it.

283

00:37:34.860 --> 00:37:46.590

Greg Ross: everyone's going to have questions, everyone is looking at this, because every step we
take is being examined by a host of different people, not just the elected officials.

284

00:37:47.280 --> 00:37:59.970

Greg Ross: And so we will be getting input and then from there again baby steps and we'll be able to
ultimately come up with a feasibility of or feasible price, if you will.

285
00:38:01.230 --> 00:38:03.750
Greg Ross: But having said that, do | have anyone.

286



00:38:05.820 --> 00:38:09.930
Greg Ross: else | haven't heard from Commissioner glassman.

287

00:38:12.450 --> 00:38:23.730

Commissioner Steven Glassman: Yes, good morning i'm an agreement with the consensus that's been
established already so far and | | like what you said about going forward and letting the attorneys fill
in the blanks just so we can keep rolling I.

288

00:38:24.030 --> 00:38:29.880

Commissioner Steven Glassman: agree with the tax recommendation | do think it has to be both so
i'm good so far.

289
00:38:30.390 --> 00:38:35.370
Greg Ross: All right, thank you very much Tommy you back with us Tom good.

290

00:38:35.610 --> 00:38:56.280

THOMAS GOOD: Yes, Mr Mitchell, | am, and you know i'm just you know processing, a lot of what
what we're discussing here, and you know, certainly, you know the as you put it chicken for yea that's
a really tough one, and | think, maybe we're probably in a position where it has to be a leap of faith.

291
00:38:57.840 --> 00:39:01.830
THOMAS GOOD: You know, and then, when | think of that | think about well.

292
00:39:03.090 --> 00:39:04.770
THOMAS GOOD: You know, as Mayor tool, you had.

293

00:39:05.790 --> 00:39:13.080

THOMAS GOOD: had introduced about you know how cities are going to think about this, so the
question is is, you know how, in my mind is.

294

00:39:13.530 --> 00:39:29.400

THOMAS GOOD: You know at what point do we start bringing something to the to the larger group
to have some dialogue from them as well, | know we're having dialogue but we're making some
assumptions about what other cities would want done.

295
00:39:31.020 --> 00:39:33.570
THOMAS GOOD: And | think we were at a point where, maybe, maybe.

296

00:39:34.620 --> 00:39:52.260

THOMAS GOOD: pretty soon, we should be introducing some of these concepts to the larger group
get some feedback, and the reason why | say that is because what's rather interesting is is that the
broward county meeting when they were talking about the lupa for that waste energy facility.

297



00:39:54.000 --> 00:39:56.370
THOMAS GOOD: Personally, | think we might have had some support.

298

00:39:58.530 --> 00:40:06.780

THOMAS GOOD: For it to not go forward if we were progress far enough along that at least that
could have been a part of.

299

00:40:08.010 --> 00:40:19.020

THOMAS GOOD: The vision, a near term of something that could have been utilized because if i'm
not mistaken i've heard some of those Commissioners speak in regards to hurry up.

300

00:40:20.190 --> 00:40:29.940

THOMAS GOOD: What you're waiting on you know | think they want to be behind us and so slowing
down is probably you know there's a there's a.

301

00:40:32.010 --> 00:40:41.850

THOMAS GOOD: there's there's a hazard to that and and | understand Mr miniature about getting
things right, the first time around, and | think that we probably are.

302

00:40:43.230 --> 00:40:48.750

THOMAS GOOD: At a point that we're pretty close to a point to introduce it to the larger group, you
know, once we get the.

303

00:40:49.440 --> 00:40:58.740

THOMAS GOOD: The the IRA mostly done, you know some of those blanks probably could be
discussed at the larger group and and maybe that will help accelerate.

304

00:40:59.460 --> 00:41:06.780

THOMAS GOOD: and move things along further and faster and give give people the opportunity to
to trust the leap of faith.

305
00:41:07.350 --> 00:41:10.380
THOMAS GOOD: That we're going to need because we're going to need that at some point.

306

00:41:11.040 --> 00:41:22.650

THOMAS GOOD: We ain't going to have the numbers we're going to have to have cities that just
trust that we're going in the right direction and and they'll have an input on you know what that you
know financial impact is going to be to them.

307
00:41:24.690 --> 00:41:28.800
THOMAS GOOD: But | think we need to start kind of communicating with them sooner than later.

308
00:41:29.400 --> 00:41:37.980



Greg Ross: And | believe communication is of utmost importance, no doubt about that, but | do have
two hands being raised vice mayor medicine.

309
00:41:39.630 --> 00:41:42.600
Bob Mayersohn: it's Commissioner now, but you can call me vice mayor sorry.

310
00:41:44.940 --> 00:41:47.310
Bob Mayersohn: i'm i'm glad.

311

00:41:48.570 --> 00:41:58.770

Bob Mayersohn: Tom brought up the point of trying to bring it to the call it on the the general body
um | think it's a great idea | think there's a lot of miss information.

312

00:41:59.430 --> 00:42:09.480

Bob Mayersohn: And | think that needs to be flushed out and | truly believe that bring it to the
general body at least we'll get feedback | think we've got a solid foundation.

313

00:42:10.020 --> 00:42:14.490

Bob Mayersohn: um you know, obviously, as Tom said, there are still some holes and gaps that need
to be filled.

314

00:42:15.300 --> 00:42:21.990

Bob Mayersohn: But I, but | believe, if we open it up to that general body we can garner support that
way and let them know.

315

00:42:22.380 --> 00:42:32.040

Bob Mayersohn: What our you know path is and where we need their help and where we need their
support, and you know anybody that's objecting how we can get them on board and what it takes
and then.

316

00:42:32.520 --> 00:42:43.500

Bob Mayersohn: | guess the the beam and Greg show can follow up individually with those
commissions, from that point, you know as we move forward, so | think, maybe developing.

317

00:42:44.760 --> 00:43:00.270

Bob Mayersohn: Some sort of timeline to say you know | think Kevin had mentioned by August,
having the waist generation study, maybe we create a timeline and looking at, you know how we're
going to proceed from now until August until we get that that study completed.

318
00:43:03.300 --> 00:43:04.140
Bob Mayersohn: Those are my comments.

319
00:43:10.110 --> 00:43:11.730



Greg Ross: | have been for.

320

00:43:12.510 --> 00:43:22.590

Beam Furr: Along those same lines, | like that idea to say, | think, as soon as what tom's talking about,
I think, as soon as we we kind of have this solidified with the flow control and stuff.

321

00:43:23.520 --> 00:43:30.180

Beam Furr: Bringing it back and maybe as early as February or something like that, because | think
what the thing that's going to determine the assessment.

322
00:43:30.900 --> 00:43:35.370
Beam Furr: Is one, what are the, what are the first things we feel like we need to build.

323

00:43:36.180 --> 00:43:42.450

Beam Furr: And stuff and if you're if you're building a waste to energy plan is a whole different
assessment that if you're building a couple of recycling facility.

324

00:43:43.320 --> 00:43:54.120

Beam Furr: And | do think that over the next you know, while that waste generation site is being
conducted it gives us a good opportunity to actually.

325
00:43:55.380 --> 00:44:00.990
Beam Furr: start to look at what, what are we wanting to what not only what but where.

326

00:44:02.130 --> 00:44:10.110

Beam Furr: Will some of these recycling facilities go those kind of things because that's kind of that, |
mean that's that's | think that's our our.

327

00:44:11.370 --> 00:44:22.200

Beam Furr: Not a slam dunk but it's close it's closer to a slam dunk than anything else because | mean
| don't know about your residence, but | hear people really do want to see us do recycling and do it
right.

328

00:44:23.250 --> 00:44:31.920

Beam Furr: They want to see that you know they know that they've heard everything they've seen all
this stuff on TV and they they want to see us get that right, and that's not going to be nearly as
expensive.

329
00:44:32.940 --> 00:44:36.750
Beam Furr: You know that's that's kind of a good way to kind of ease into this.

330
00:44:38.490 --> 00:44:47.580



Beam Furr: But you know over the over those next six months, we might be able to come to some
idea of what the what those numbers would be if we have a chance to kind of.

331

00:44:48.150 --> 00:44:55.860

Beam Furr: You know, do request for just for proposals and all those kind of things i'm not sure how
we would do that and that's it might be a question for.

332

00:44:56.850 --> 00:45:06.540

Beam Furr: The lawyers or how we would actually have this this group or or do we go ahead and
hand it off to the Executive Board and Governing Board, but some but somebody needs to be looking
at proposals.

333

00:45:07.140 --> 00:45:20.010

Beam Furr: Over what's you know what it, what is it where we going with this and how much does it
cost, while so we're doing on parallel tracks so we're doing the waist generation study and that's
being done at the same time, so we don't lose any time.

334

00:45:21.570 --> 00:45:29.670

Greg Ross: And, and | believed the people that were speaking with are capable of doing the feasibility
study, if you will.

335

00:45:30.300 --> 00:45:37.680

Greg Ross: Regarding what you're indicating they would be able to guide us help us figure out what
would be needed, these are the experts.

336
00:45:38.610 --> 00:45:46.530
Greg Ross: But having said that, | really need to find out one thing and bear with me is.

337

00:45:47.070 --> 00:46:00.510

Greg Ross: Am | understanding cuz | agree communication is about most importance, but am |
understanding that you do want the attorneys to write it up sort of with a hybrid situation.

338

00:46:00.900 --> 00:46:10.500

Greg Ross: | would like at that point for the working group to first receive it review it make any
necessary changes if any.

339

00:46:10.890 --> 00:46:23.550

Greg Ross: And then, when we're happy with what we have as a product, then, to give it out to the
Commission, or are you saying just have them write it up and shoot it out, | just want to make sure
we're on the same page.

340
00:46:28.530 --> 00:46:30.030
THOMAS GOOD: Mr Mayor chair, if | may.



341

00:46:31.740 --> 00:46:53.670

THOMAS GOOD: yeah | yeah | think it's fine that we move forward, you know, given the attorneys
the instructions and to put a product together, and you know, yes, we can certainly have a review on
that you know first round review right but, but then | think you know if we're going to continue, you
know.

342

00:46:55.530 --> 00:47:11.040

THOMAS GOOD: Over a lot of the details that we seem to have conflicts on it, | don't know if
conflicts to right where the challenges, you know, maybe that's the point that we bring it before the
larger body to get that input, so that we can get closure to the final product.

343

00:47:12.150 --> 00:47:29.910

Greg Ross: Sure, as long as we have, if | might the limitations on what we're presenting as far as what
challenges we're facing not to sort of start from scratch and go over everything again with with them,
then | don't have a problem with that | really don't.

344

00:47:31.200 --> 00:47:43.950

Greg Ross: i'm into as i've always said, the transparency, more minds the better, more suggestions, a
better is no wrong answer with this it's it's for us to decide what's right for us mere tooling.

345

00:47:47.490 --> 00:47:59.310

Becky Tooley: i'm with having i'm good with having the attorneys write it up and let's discuss it and
the solid waste group and then take it to the big group for more info or more thoughts that they
have, | think that's a great idea.

346
00:48:00.510 --> 00:48:02.970
Greg Ross: All right, | thank you, anyone else on that.

347
00:48:06.450 --> 00:48:07.380
Greg Ross: Am | missing anyone.

348
00:48:08.550 --> 00:48:08.760
Mary Lou Tighe: know.

349
00:48:09.930 --> 00:48:11.850
Bob Mayersohn: yeah | would just say | agree as well, so.

350
00:48:12.840 --> 00:48:16.050
Greg Ross: Okay, then because Bob agrees that's what we're all going to do.

351
00:48:19.980 --> 00:48:22.140
Greg Ross: What can | say Bob tag you're it.



352

00:48:23.340 --> 00:48:35.130

Greg Ross: So we will give the authority to the attorneys to go ahead and write that up, and please
work well with each other, get it right, the first time, so we don't have to make any changes and.

353
00:48:35.460 --> 00:48:37.860
Michael Cirullo: We don't we Jamie and | don't work well together.

354
00:48:40.200 --> 00:48:40.680
Greg Ross: and

355

00:48:41.730 --> 00:48:51.360

Greg Ross: As you have, and let me ask this do you have any timeframe regarding when this will be
done because i'm willing to give you, if not two more than three days.

356
00:48:52.710 --> 00:48:53.280
Michael Cirullo: Two days.

357

00:48:54.750 --> 00:49:00.300

Michael Cirullo: So when's the next scheduled meeting because | don't think we have one on the 29th
right because of the holiday.

358
00:49:00.990 --> 00:49:03.870
Greg Ross: Now that we don't have one when would that be.

359

00:49:06.840 --> 00:49:12.870

Mary Lou Tighe: | think we were looking at continuing this schedule, into which would be every
other.

360

00:49:13.890 --> 00:49:22.200

Mary Lou Tighe: Wednesday, at the same time frame, we just needed you all to decide, you know
what the start date would be whether it would be the fifth to the 12th.

361

00:49:24.270 --> 00:49:28.650

Greg Ross: Might | recommend the fifth that we don't lose the momentum that would be a three
week.

362
00:49:29.670 --> 00:49:30.330
Greg Ross: Interim.

363
00:49:32.310 --> 00:49:33.330
Greg Ross: Everybody good with that.



364
00:49:34.410 --> 00:49:36.810
Greg Ross: you're gonna be back from you, new year's Eve vacations.

365
00:49:37.530 --> 00:49:39.030
THOMAS GOOD: Well, my big hangover yes.

366
00:49:41.580 --> 00:49:41.970
Greg Ross: Yes.

367

00:49:43.320 --> 00:49:57.930

Commissioner Steven Glassman: | am | apologize, | will not be good on the fifth we moved our
Commission meetings from Tuesday to Wednesday after the new year's just the first that month, so
we are meeting on January 5 all day, so | most likely would not be able to meet on the fifth.

368
00:49:59.160 --> 00:49:59.700
Greg Ross: Okay.

369
00:50:00.030 --> 00:50:00.840
Commissioner Steven Glassman: Anybody oh.

370
00:50:01.680 --> 00:50:02.190
Commissioner Steven Glassman: Thank you.

371

00:50:08.220 --> 00:50:20.700

Greg Ross: Then let me, let me put it out there, because | hate to cut anyone out and and and Steve,
thank you for your information, you want to push it to the 12 that's going to give us a four week in
term as opposed to the three, what do you all think.

372

00:50:21.600 --> 00:50:27.780

Commissioner Steven Glassman: | still think you should meet on the fifth don't let me stop you, | just
wanted to let you know that | won't be able to attend on that day that's all.

373
00:50:28.140 --> 00:50:32.010
Greg Ross: You made that clear, thank you very much, then | would prefer to keep it on the fifth.

374
00:50:32.460 --> 00:50:34.320
Greg Ross: Yes, Okay, thank you.

375
00:50:34.500 --> 00:50:35.400
Greg Ross: Thank you for that.

376



00:50:35.880 --> 00:50:38.220
Greg Ross: All right, then we're set with that.

377
00:50:40.140 --> 00:50:41.010
Greg Ross: | think the.

378
00:50:41.160 --> 00:50:41.580
Greg Ross: same it.

379
00:50:42.060 --> 00:50:42.420
Just.

380
00:50:43.650 --> 00:50:45.180
Mary Lou Tighe: qualifying that so.

381

00:50:46.200 --> 00:50:55.140

Mary Lou Tighe: And we will do calendar invite to meeting notices on that, but it will start on the fifth
of January, that means, then we go to the 19th of January which.

382
00:50:58.110 --> 00:51:03.840
Mary Lou Tighe: Is a possible and empowered days event in a healthy.

383
00:51:06.690 --> 00:51:12.690
Mary Lou Tighe: It takes us into the second of February, the 16th of February.

384
00:51:14.640 --> 00:51:19.830
Mary Lou Tighe: The second of March the 16th of March the 30th of March.

385
00:51:22.500 --> 00:51:24.780
Mary Lou Tighe: On into April 6 April 20.

386
00:51:26.340 --> 00:51:30.000
Mary Lou Tighe: | think that's fair enough to look at this at that point in time, so the only.

387
00:51:31.410 --> 00:51:34.890
Mary Lou Tighe: Large potential conflict that | see on on.

388
00:51:36.030 --> 00:51:40.950
Mary Lou Tighe: Possible calendars is the broward days event on the 19th of January.

389
00:51:42.360 --> 00:51:43.200



Greg Ross: Right and.

390
00:51:44.790 --> 00:51:48.510
Greg Ross: The broward days event, do you have any idea what time that would be.

391
00:51:49.440 --> 00:51:51.780
Mary Lou Tighe: Well it's all day that's when they go to tallahassee.

392
00:51:52.290 --> 00:51:56.940
Greg Ross: Oh tallahassee | have, yes | brought our days | don't have a location okay.

393

00:51:57.960 --> 00:52:04.620

THOMAS GOOD: What can we just do that the fifth and the 12th | mean we did that, before we
would do back to back week and then just jump over.

394
00:52:04.800 --> 00:52:06.720
Mary Lou Tighe: All we can do the fifth and 26th.

395
00:52:07.230 --> 00:52:12.570
Becky Tooley: Is the fifth going to be give Michael and Jamie time enough to write this up for us.

396
00:52:13.950 --> 00:52:16.950
Greg Ross: yeah be up at the utmost confidence in them, but.

397
00:52:17.250 --> 00:52:18.330
Becky Tooley: | need to but i'm.

398
00:52:18.330 --> 00:52:19.590
Becky Tooley: asking them to be nice.

399

00:52:20.820 --> 00:52:33.360

Michael Cirullo: Well i'm in town, so | think get the extra week actually helps for our turnaround on
this kind of thing we had we had already been Jamie and matt and Joe had already conferred on.

400

00:52:34.470 --> 00:52:49.590

Michael Cirullo: Perhaps starting on an economic flow control type language, because that was where
the attack initially seemed to be going so we kind of have a start a little bit on that, so | think the
Fifth, we should be able to get you a document you guys, to be able to review on that.

401
00:52:51.300 --> 00:52:53.430
Greg Ross: appreciated Jamie any objection to that.



402
00:52:55.140 --> 00:52:57.480
Jamie Cole: No, | think we shouldn't have something.

403

00:52:57.990 --> 00:53:10.200

Greg Ross: terrific | appreciate it gentlemen then let's keep it on the fifth, and we also and Tom that's
one way of handling it, we could change it, maybe to that Tuesday or that Thursday.

404

00:53:12.150 --> 00:53:19.230

Greg Ross: You know the day before the hour days Oh, actually, the day before wouldn't be good
either it's per hour days they after.

405
00:53:20.610 --> 00:53:24.630
Greg Ross: We could do it on the 20th or maybe the 21st if you will.

406
00:53:26.640 --> 00:53:29.370
THOMAS GOOD: | won't be available that whole week my my daughter's get married.

407
00:53:30.210 --> 00:53:32.430
Greg Ross: We we need you to prioritize Tom.

408
00:53:32.490 --> 00:53:32.850
Really.

409
00:53:34.980 --> 00:53:36.720
THOMAS GOOD: need somebody to take care of me when | go.

410
00:53:40.530 --> 00:53:42.930
Greg Ross: Okay, then Mary Lou | think.

411
00:53:43.410 --> 00:53:44.310
Greg Ross: Marketing orders.

412

00:53:44.370 --> 00:53:52.890

Greg Ross: it's going to be from the Fifth, we could do the fifth the 12th which I think was suggested,
and then the what is it 26.

413

00:53:54.240 --> 00:53:58.950

Mary Lou Tighe: And then we, and then we will go back to the regular schedule of every other
Wednesday.

414
00:53:59.730 --> 00:54:00.090



Right.

415
00:54:01.560 --> 00:54:07.140
Greg Ross: And yeah we could do that okay that's fine that's fine every everybody happy with that.

416
00:54:07.620 --> 00:54:10.110
Bob Mayersohn: The only thing is everywhere you're talking about the night.

417
00:54:11.220 --> 00:54:12.330
Bob Mayersohn: isn't that Florida league.

418
00:54:14.310 --> 00:54:15.600
Bob Mayersohn: Mr second Vice President.

419
00:54:16.590 --> 00:54:18.000
Greg Ross: You kill me a.

420
00:54:18.420 --> 00:54:19.290
Mary Lou Tighe: Yes, it is.

421
00:54:19.560 --> 00:54:23.100
Greg Ross: | hate to say he's writing but he's writing.

422
00:54:23.520 --> 00:54:24.270
it's recorded.

423
00:54:27.510 --> 00:54:29.760
Greg Ross: yeah that would have to be addressed as well.

424

00:54:30.630 --> 00:54:34.950

Bob Mayersohn: So maybe we just go the second you know it's the first Wednesday and third
Wednesday of the month.

425
00:54:39.360 --> 00:54:40.770
Greg Ross: That actually would work too.

426
00:54:45.120 --> 00:54:46.620
Bob Mayersohn: For February moving forward.

427
00:54:46.980 --> 00:54:51.900
Mary Lou Tighe: So we would do February 2 and February 16 right.



428
00:54:53.580 --> 00:54:55.440
Mary Lou Tighe: Well, | don't think we're we're looking at the ninth anyhow.

429

00:54:57.060 --> 00:55:04.050

Mary Lou Tighe: Okay, because if every second is the first Wednesday, then we skip a week, which
would be the ninth and then the 16th would be the perfect.

430
00:55:04.920 --> 00:55:05.790
Greg Ross: Perfect very good.

431
00:55:06.480 --> 00:55:09.450
Bob Mayersohn: right but we're talking about doing the 26th and then skip it.

432
00:55:12.480 --> 00:55:15.120
Greg Ross: We don't we don't necessarily have to skip them.

433
00:55:15.540 --> 00:55:15.810
Right.

434
00:55:17.280 --> 00:55:17.550
Greg Ross: Good.

435
00:55:19.140 --> 00:55:21.120
Greg Ross: Then, keep it at that merely Thank you.

436
00:55:23.100 --> 00:55:28.800
Greg Ross: | have one chat thing there with me 26 is good, thank you Sabrina and.

437

00:55:30.000 --> 00:55:38.460

Greg Ross: Then, can you Mary Lou throw up on the board and share with everyone the mission
statement that we had.

438
00:55:39.540 --> 00:55:44.730
Greg Ross: still not finished, but still working on as a working product.

439
00:55:45.510 --> 00:55:46.530
Mary Lou Tighe: Now he's going to put that up.

440
00:55:46.950 --> 00:55:47.340
Greg Ross: Thank you.



441
00:55:51.630 --> 00:55:53.220
Sely Cochrane: Give me one second i'm pulling it up.

442
00:55:55.410 --> 00:55:56.100
Greg Ross: for one moment.

443
00:56:15.900 --> 00:56:16.650
Greg Ross: alrighty.

444
00:56:17.760 --> 00:56:18.570
Greg Ross: Thank you so.

445
00:56:21.330 --> 00:56:21.480
Sely Cochrane: Much.

446
00:56:21.840 --> 00:56:23.610
Greg Ross: Everyone been able to go.

447

00:56:24.750 --> 00:56:34.470

Greg Ross: Over this and and with a fine tooth comb does anyone have any suggestions changes
additions deletions because | know.

448

00:56:35.430 --> 00:56:47.700

Greg Ross: And there was just one thing which | think was already in there about the goal of having a
reduction of yet to ultimately reach zero waste we didn't include it okay.

449

00:56:48.690 --> 00:56:59.370

Greg Ross: anyone have any difficulties with this as it stands, other than the fact and i'm not going
there today, other than the fact that we don't have a name for the.

450
00:57:00.420 --> 00:57:02.940
Greg Ross: solid waste authority, whatever you want to call it.

451
00:57:04.350 --> 00:57:06.060
Beam Furr: We could bring that to the larger group.

452

00:57:06.570 --> 00:57:15.450

Greg Ross: yeah and | think it's not a bad idea to do that, you know, give them, | guess, an inclusive
item to work on and get back to us.

453



00:57:15.540 --> 00:57:28.230
Greg Ross: yep | think that would be great heck we could make a fun little contest of coming up with
the name | mean there are lots of different things we can do to get where we want to go.

454
00:57:29.880 --> 00:57:34.980
Greg Ross: But the name is not the most important thing it's what we're going to do as a group.

455
00:57:38.160 --> 00:57:40.020
Greg Ross: Let me just see do | have.

456

00:57:42.210 --> 00:57:51.660

Greg Ross: Anyone wishing to comment on the mission statement the bold statement and any
additional were as clauses.

457

00:57:54.660 --> 00:58:05.280

Greg Ross: Because this, | think, is still a work in progress, but i'd like to know we can literally when
the IRA comes out include the mission statement as well, so that.

458
00:58:05.610 --> 00:58:07.140
Commissioner Steven Glassman: Man yes.

459

00:58:07.440 --> 00:58:13.740

Commissioner Steven Glassman: That whereas claws on the bottom, the hauling it should be of solid
waste, not a solid was.

460
00:58:13.800 --> 00:58:17.700
Greg Ross: And that is true romantically | already had that but yes, | agree.

461
00:58:19.920 --> 00:58:20.550
Commissioner Steven Glassman: Thank you.

462
00:58:21.240 --> 00:58:21.960
Greg Ross: No, thank you.

463
00:58:22.950 --> 00:58:24.630
Commissioner Steven Glassman: The rest reads really well.

464
00:58:26.250 --> 00:58:27.870
Beam Furr: What | had We may want to add.

465
00:58:27.990 --> 00:58:38.370



Beam Furr: | think this is from the League of women, women voters who it says encourage recycling
reduction and reuse | don't know if you want to have that or not, but we could.

466
00:58:40.140 --> 00:58:41.340
Greg Ross: i'm sorry being worried at.

467
00:58:42.120 --> 00:58:43.620
Beam Furr: Under goals a.

468
00:58:44.250 --> 00:58:45.630
Beam Furr: Okay recycling.

469
00:58:45.900 --> 00:58:47.370
Beam Furr: Reduction and reuse.

470
00:58:49.980 --> 00:58:51.090
Beam Furr: adding the word reduction.

471
00:58:51.690 --> 00:58:52.110
Right.

472

00:58:53.580 --> 00:59:04.320

Greg Ross: But and and again it really depends on where a comma lies because you're talking about
encourage recycling and reduction are you talking reduction in recycling Of course not.

473
00:59:05.010 --> 00:59:06.420
Beam Furr: For right you're right exactly.

474
00:59:06.720 --> 00:59:06.930
yeah.

475
00:59:08.040 --> 00:59:14.700
Greg Ross: So encourage recycling and reduction of solid waste.

476
00:59:16.200 --> 00:59:20.160
Greg Ross: and reuse it it's not fitting in right.

477
00:59:20.640 --> 00:59:21.420
Beam Furr: it's not all right.

478
00:59:21.840 --> 00:59:22.710



Beam Furr: Let me think about it.

479
00:59:23.310 --> 00:59:26.850
Beam Furr: Okay, but, but the thought that that concept we may want.

480
00:59:26.970 --> 00:59:28.080
Greg Ross: To think that concept.

481
00:59:28.110 --> 00:59:33.600
Greg Ross: goes to latter part to ultimately reach zero waste.

482
00:59:33.690 --> 00:59:35.760
Beam Furr: Okay, | agree that's good.

483

00:59:36.600 --> 00:59:48.750

Greg Ross: And that's i'm saying | remember you know someone, and thank you for reminding me
believe women voters that brought that up and we included it bad verbiage to include that concept, if
you will.

484
00:59:50.460 --> 00:59:51.000
Greg Ross: Okay.

485
00:59:52.020 --> 00:59:55.260
Greg Ross: anyone else have any suggestions additions deletion.

486
00:59:55.830 --> 00:59:57.630
Mary Lou Tighe: Commissioner medicine has his hand.

487
00:59:58.410 --> 00:59:59.220
Greg Ross: Yes, Commissioner.

488

00:59:59.670 --> 01:00:11.280

Bob Mayersohn: yeah so just in the mission statement in the first sentence to protect the long term,
public health, safety and welfare broward county and the municipalities, should that be within
broward county and the municipalities.

489

01:00:12.000 --> 01:00:18.060

Greg Ross: | think there is a word needed in there, yes to protect the long term, health, safety and
welfare.

490
01:00:19.230 --> 01:00:20.640
Greg Ross: Of broward county.



491
01:00:21.120 --> 01:00:24.060
Bob Mayersohn: Well, in or within brown town.

492
01:00:24.120 --> 01:00:26.460
Greg Ross: right within broward county and.

493
01:00:27.300 --> 01:00:29.460
Greg Ross: The municipality or.

494
01:00:30.570 --> 01:00:30.930
Commissioner Steven Glassman: that's.

495
01:00:32.790 --> 01:00:33.480
Jamie Cole: Agreement.

496
01:00:33.540 --> 01:00:35.700
Jamie Cole: changes the grammar.

497
01:00:37.980 --> 01:00:38.820
Jamie Cole: municipalities.

498
01:00:38.970 --> 01:00:40.410
Commissioner Steven Glassman: It reads fine.

499

01:00:41.640 --> 01:00:47.460

Greg Ross: To protect the long term, public health, safety and welfare broward county and the
municipality who Horn.

500
01:00:54.750 --> 01:00:56.550
Greg Ross: dramatically, | think it could be better.

501
01:00:58.500 --> 01:01:00.990
Jamie Cole: | know we had a whole discussion about Commons.

502
01:01:01.020 --> 01:01:07.140
Jamie Cole: And | think the COP should not be there between municipalities and who, | mean the the.

503

01:01:08.460 --> 01:01:12.840

Jamie Cole: | don't think that Congress, appropriate and | think it's grammatically correct if he
removes a comma.



504
01:01:13.680 --> 01:01:17.910
Greg Ross: Alright Sally can you get rid of what you got on there, thank you okay.

505

01:01:19.560 --> 01:01:30.930

Greg Ross: If we remove the comma, it would read to protect the long term, public health, safety and
welfare broward county is that the comedy you want to remove.

506
01:01:31.530 --> 01:01:32.430
Commissioner Steven Glassman: No, no.

507
01:01:32.580 --> 01:01:33.300
Jamie Cole: Okay, do not.

508
01:01:35.130 --> 01:01:36.750
Commissioner Steven Glassman: miss a pallet ease and who.

509
01:01:37.620 --> 01:01:38.100
Right.

510

01:01:41.490 --> 01:01:51.180

Greg Ross: and protect the long term, public health, safety and welfare broward county in the
minutes is municipalities, who a party yeah you could get rid of that comma.

511
01:01:51.690 --> 01:01:52.290
Yes.

512
01:01:53.340 --> 01:01:53.490
Commissioner Steven Glassman: yeah.

513
01:01:53.820 --> 01:01:55.440
Michael Ryan: for doing your formal emotion and.

514
01:01:56.760 --> 01:01:57.810
public hearing on this.

515
01:02:02.340 --> 01:02:02.730
Sely Cochrane: yeah.

516
01:02:02.970 --> 01:02:03.600
Mary Lou Tighe: Yes, Sally.



517
01:02:12.270 --> 01:02:15.390
Commissioner Steven Glassman: Actually, you need to get rid of it after agreement then also.

518
01:02:16.470 --> 01:02:17.250
Yes.

519
01:02:18.420 --> 01:02:19.620
Greg Ross: And | agree with that.

520

01:02:26.550 --> 01:02:34.470

Greg Ross: | would, maybe after the word together, would you like to comment there to work
together collaboratively through the creation of the.

521
01:02:35.190 --> 01:02:36.750
Michael Ryan: word | object to that common.

522
01:02:37.080 --> 01:02:39.960
Commissioner Steven Glassman: So | second that objection.

523
01:02:40.200 --> 01:02:41.730
Greg Ross: You know this is a tough crowd.

524
01:02:44.010 --> 01:02:44.670
Greg Ross: Okay.

525
01:02:45.690 --> 01:02:50.100
Greg Ross: Then we are good on the mission statement are we good on the goals as well.

526

01:02:51.210 --> 01:02:54.780

Commissioner Steven Glassman: Well, actually, you know together collaboratively as a little bit
redundant.

527
01:02:55.020 --> 01:02:56.670
Greg Ross: And i'm thinking of the same thing.

528
01:02:56.880 --> 01:03:00.330
Commissioner Steven Glassman: How can you how can you work together, but not collaboratively.

529
01:03:00.840 --> 01:03:04.170
Michael Ryan: Where | | say, leaving it, | think the word is important.



530
01:03:05.880 --> 01:03:08.220
Greg Ross: To work collaboratively is important together.

531
01:03:09.090 --> 01:03:09.720
Commissioner Steven Glassman: yeah work.

532
01:03:09.780 --> 01:03:12.840
Commissioner Steven Glassman: collaboratively, why not just to work collaboratively.

533
01:03:13.380 --> 01:03:16.980
Greg Ross: | would agree Steve | really would Mike you have a problem with that.

534
01:03:18.210 --> 01:03:21.990
Michael Ryan: | would like to appoint a Commission to produce a report in this regard.

535
01:03:24.120 --> 01:03:26.400
Greg Ross: where's where's that when Newman, when you need them.

536
01:03:27.960 --> 01:03:30.750
Greg Ross: For most grammatical authority.

537
01:03:31.560 --> 01:03:32.760
Mary Lou Tighe: chair, would you restate.

538
01:03:33.630 --> 01:03:39.990
Greg Ross: Your the in the local agreement commit to work collaboratively.

539
01:03:42.960 --> 01:03:43.440
Greg Ross: etc.

540
01:03:43.860 --> 01:03:46.020
Mary Lou Tighe: it's a work not working Sally.

541
01:03:46.680 --> 01:03:47.220
Correct.

542
01:03:57.030 --> 01:03:59.730
Greg Ross: i've read it to myself i'm good everyone good.

543



01:04:01.080 --> 01:04:01.890
Becky Tooley: i'm good with it.

544
01:04:03.570 --> 01:04:07.980
Greg Ross: Then you know what if we got married to his approval let's move on.

545
01:04:09.450 --> 01:04:12.330
Greg Ross: goals are you good with that tomorrow.

546
01:04:14.730 --> 01:04:15.630
Becky Tooley: i'm good with that.

547
01:04:16.080 --> 01:04:18.270
Becky Tooley: | just fell off the Chair, | had to pick myself up.

548

01:04:20.040 --> 01:04:28.440

Mary Lou Tighe: Just make a notation on this, that this is edited as of 25th today's date, so we can
keep diversions correct right and.

549
01:04:28.860 --> 01:04:30.420
Sely Cochrane: | will, once we finish editing it.

550
01:04:30.600 --> 01:04:32.400
Mary Lou Tighe: Thank you, | think we're done.

551

01:04:33.570 --> 01:04:42.570

Greg Ross: | think, so does anyone have any changes on the goals, and | think on the if no changes
and i'm not seeing any hands, | might hold on and see a chat.

552
01:04:44.160 --> 01:04:46.560
Mary Lou Tighe: There are no hands and there's nothing in the chat.

553
01:04:48.090 --> 01:04:48.450
Greg Ross: Okay.

554
01:04:48.480 --> 01:04:50.040
Mary Lou Tighe: We every time we should fall.

555

01:04:50.160 --> 01:04:57.450

Greg Ross: Right, we took care of that Who was it that indicated, there should be something
additional in the whereas clauses theme was at you.



556
01:04:57.510 --> 01:04:58.530
Mary Lou Tighe: It was it was.

557
01:04:59.640 --> 01:05:02.160
Beam Furr: It was all about reduction there that we're talking about.

558
01:05:03.420 --> 01:05:03.690
Beam Furr: You know.

559
01:05:05.040 --> 01:05:05.520
Beam Furr: Oh okay.

560
01:05:06.030 --> 01:05:09.990
Greg Ross: So no in the whereas clause, | think, someone having additional issue.

561
01:05:12.270 --> 01:05:13.200
Mary Lou Tighe: is corrected.

562
01:05:13.380 --> 01:05:14.130
Greg Ross: The toilet okay.

563
01:05:14.250 --> 01:05:15.060
Beam Furr: yeah totally correct.

564

01:05:15.570 --> 01:05:23.100

Greg Ross: Okay, very good all right, then at least we've got this done now we've shown the
attorneys how simple it is to draft an agreement.

565
01:05:25.230 --> 01:05:27.540
Jamie Cole: | think i'm the one who drafted this was my Brian.

566
01:05:29.130 --> 01:05:30.030
Greg Ross: But we're.

567
01:05:30.930 --> 01:05:32.160
Greg Ross: Taking credit for that.

568
01:05:32.610 --> 01:05:35.430
Michael Ryan: But, but when Jamie and | did it we had no commas anywhere.

569



01:05:37.890 --> 01:05:41.190
Greg Ross: Then, at least we contributed, while working collaboratively.

570
01:05:42.570 --> 01:05:43.170
Jamie Cole: yeah.

571

01:05:44.130 --> 01:05:52.380

Greg Ross: uh is there anything else, that would like to be brought up at this time, or shall | open it up
to the public.

572
01:05:55.140 --> 01:05:58.890
Greg Ross: Again, nothing in the chat | mean wait any hands.

573
01:05:59.910 --> 01:06:06.330
Mary Lou Tighe: Do you not see any hands raised or waving and | do not see anything in the chat.

574
01:06:07.050 --> 01:06:09.390
Greg Ross: are very good, then let me open it up to the public.

575
01:06:10.560 --> 01:06:13.710
Greg Ross: And you have any hands raised from the public.

576
01:06:15.300 --> 01:06:16.950
Greg Ross: Yes, | do Luciana.

577
01:06:18.000 --> 01:06:21.300
Greg Ross: You never fail you never found me you're the first one.

578
01:06:23.760 --> 01:06:28.230
Michael Ryan: you're on mute your | knew where all the pearls of wisdom.

579

01:06:28.860 --> 01:06:37.470

Luciano Isla: Thank you very much, happy holidays on the best of the New Year 2022 everyone just a
very brief question and then Mr the veto.

580
01:06:38.700 --> 01:06:45.300
Luciano Isla: will also further i'm concerned about this is addressed to Damien Michael.

581

01:06:47.070 --> 01:07:00.780

Luciano Isla: When you discussing flow control are you discussing recycling a separate things to
curbside recycling or are you also looking at commercial recycling for full control.



582
01:07:02.400 --> 01:07:04.740
Luciano Isla: miss it i'll turn it over to Mr to either none.

583
01:07:07.800 --> 01:07:10.260
Louis DiVita: Basically, that was the same question that | had.

584
01:07:11.520 --> 01:07:13.140
Louis DiVita: We have a position on that.

585
01:07:16.350 --> 01:07:19.260
Greg Ross: We have not discussed that obviously.

586

01:07:20.310 --> 01:07:27.150

Greg Ross: Not that | recall, and anyone, you know from working group, please correct me if i'm
wrong, but | don't think we have discussed it.

587
01:07:28.320 --> 01:07:30.750
Greg Ross: Thank you, Melissa | appreciate the confirmation.

588

01:07:32.370 --> 01:07:41.940

Greg Ross: And, and maybe that's something that we, we should address nope not even | appreciate
that there are reasons why not and i'm sure exactly.

589

01:07:42.990 --> 01:07:53.430

Greg Ross: So | appreciate the the question i'm sure will be entered into the record, but not to have
an answer, obviously, this time.

590
01:07:54.810 --> 01:07:55.710
Luciano Isla: Thank you, Miss matter.

591
01:07:56.040 --> 01:07:57.900
Louis DiVita: Thank you Merry Christmas everybody.

592

01:07:58.500 --> 01:08:06.180

Greg Ross: | thank you, Lord says well same to you Is there anyone else, Mary Lou that wishes to
speak.

593
01:08:06.270 --> 01:08:11.610
Mary Lou Tighe: Important the public don't see any hands raised, | don't see anything in the chat.

594
01:08:13.230 --> 01:08:24.930



Greg Ross: Then on that note, | wanted to say thank you very much once again we've ended early but
it's the holiday, so thank you for attending, thank you for your input and have a wonderful happy and
healthy holiday season.

595
01:08:26.910 --> 01:08:27.300
THOMAS GOOD: Everyone.

596
01:08:27.750 --> 01:08:28.380
But.

597
01:08:29.430 --> 01:08:31.770
Becky Tooley: Everybody happy healthy New Year.

598

01:08:32.160 --> 01:08:36.480

Luciano Isla: yep flag was Mary Lou and thank you very much to you and all your wonderful staff,
thank you.



